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Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
 
The Five Year Consolidated Plan establishes the City's goals for the next five (5) year period and outlines the specific initiatives the City will 
undertake to address its needs and objectives by promoting: the rehabilitation and construction of decent, safe, sanitary, and affordable housing; 
creating a suitable living environment; removing slums and blighting conditions; affirmatively furthering fair housing; improving public services; 
expanding economic opportunities; and principally benefitting low- and moderate-income persons.  
 
Like most industries businesses, and governmental entities, the Coronavirus pandemic affected the outcomes for our 2020 Program Year. 
However, the following activities were undertaken to address identified priority needs and execute our strategic plan: 
 

 

• Twenty-One (21) properties primarily in the Core City were acquired for future community or economic development activities 

• Forty-four (44) homeowners received home repair assistance through emergency/urgent repair program, Operation Inasmuch, and the 
Construction Training Program 

• Fourteen (14) homebuyers received down payment assistance through the City-Wide and Core City down payment initiatives 

• 774 individuals attended homebuyer education classes; eleven (11) households participated in the Individual Development Account (IDA) 
Program 

• Ten (10) trainees graduated from our Construction Training Program 

• Nine (9) community agencies and community groups were assisted with funds through the Public Services through the annual CDBG 
allocation and nine (9) agencies were assisted through the CDBG-CV special allocation for activities that respond to, prepare for, and 
prevent COVID-19. 

¶ Construction of Avondale Trace Apartments, a 72-unit affordable housing multi-family project was completed, and leasing has begun. 

• Volunteer Income Tax Assistance (VITA) – 653 returns were processed; sites were closed in March due to the pandemic with only a 
couple of the sites reopening in June and July to finish out the filing season. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
 

Goal Category Indicator Unit of 
Measure 

Expected 
Program 
Year 

Actual 
Program 
Year 

Percent 
Complete 

Affordable Housing Development 

& Program Delivery  
Affordable Housing 

Implementation of 

affordable housing 

activities 

People 6 6 100% 

CHDO Operating Support  Affordable Housing 
Administration & 

Planning 
Agencies 1 1 100% 

CHDO Project Reserves  Affordable Housing 
Homeowner Housing 

Added 

Household 

Housing 

Unit 

12 3 25% 

Community Capacity Building  
Non-Housing Community 

Development 

Implementation of 

capacity building 

activities 

People 3 3 100% 

Core City Improvements  

Affordable Housing 

Non-Housing Community 

Development 

Housing Code 

Enforcement/Foreclosed 

Property Care 

# Lots/Units  100  100 100% 

Emergency Home Repair  Affordable Housing 
Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

60 44 73% 

Homeownership Education & 

Assistance  
Affordable Housing 

Public service activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
300 774 258% 
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Goal Category Indicator Unit of 
Measure 

Expected 
Program 
Year 

Actual 
Program 
Year 

Percent 
Complete 

Homeownership Education & 

Assistance  
Affordable Housing 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
40 14 35% 

Program Administration Administration 
Administration & 

Planning 
People 3 3 100% 

Provision of Public Services  
Non-Housing Community 

Development 

Public service activities 

other than Low/ 

Moderate Income 

Housing Benefit 

Persons 

Assisted 
2,055 1,200 58% 

Provision of Public Services Non-Housing Community 

Development 

Public service activities 

other than Low/ 

Moderate Income 

Housing Benefit 

Agencies 9 21 233% 

Support Affordable Rental 

Housing Development  

Affordable Housing Rental units constructed Household 

Housing 

Unit 

120 72 60% 

Table 1 - Accomplishments ς Program Year & Strategic Plan to Date 

!ǎǎŜǎǎ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ /5.DΣ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǎǇŜŎƛŦƛŎ objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

The City has made substantial progress towards meeting our goals and objectives with 100% of our CDBG (and HOME) funds benefitting low- to 
moderate-income individuals and families by successfully balancing a diverse array of housing and community development programs to address 
our highest priority needs. Given the range of competing needs, scarce public resources must be invested wisely.  Therefore, as a general 
principle, the City attempts to and has expended public funds in a way that leverages the commitment of private sector support and community 
partnerships whenever possible. 

See the tables below for additional information regarding assessment of use of funds and performance outcomes. 
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Table 2 - 1-Year Strategic Plan Outcomes 
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DRAFT BUDGET SUMMARY 

   

Affordable Housing Programs Budget Actual 

Emergency Repair/Urgent Repair/Rehab(All sources) 150,000 74,472 

Operation Inasmuch(OIAM) 200,000 82,853 

CHDO 299,267 82,979 

Homebuyer Assistance/IDA 245,000 143,522 

Infill Housing Development 45,000 27,394 

Construction Training Partnership 130,000 128,783 

Section108/LIHTC 225,000  

Section 108 Loan Repayment 157,344 100,000 

Cedrow Affordable Housing Development* 0 408,020 

NSP Projects  140,000 

Program Delivery 483,100 412,238 

Community & Neighborhood Development Programs   

Public Service Grants/Community Based Initiatives (CBI) 70,000 48,377 

Community Capacity Building 191,825 176,092 

VITA 7,000 11,745 

Program Administration   

CDBG Program 125,768 127,358 

HOME Program 80,000 58,400 

General Fund 227,797 288,943 

CDBG-CV Program   

CDBG-CV Program 552,706 327,455 

   

Table 3 ς Budget Summary 
(* Expenditures include prior year funding.)  

BUDGET SUMMARY  
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Resources and Investments  
Identify the resources made available 
 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG  City of High Point 1,264,589 870,550 

HOME  City of High Point 1,975,360 629,312 

CDBG-CV 1  City of High Point 552,706 327,455 

Table 4 - Resources Made Available 

 
Narrative 

The City has used a combination of federal, state and local funding to implement our programs, to 

include: 

 Federal 

¶ Community Development Block Grant (CDBG) 

¶ HOME Investment Partnership Act (HOME) 

¶ Section 108 Guaranteed Loan 

¶ Volunteer Income Tax Assistance (VITA) 

State 

¶ Urgent Repair Program (URP), North Carolina Housing Finance Agency 

¶ Construction Training Program (CTP), North Carolina Housing Finance Agency 

The City also contributed General Funds in support of the program. 

Identify the geographic distribution and location of investments 
 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

CITYWIDE 

NEIGHBORHOODS 31 29 

Activities directed to High Point's 

Core City 

Table 5 ς Identify the geographic distribution and location of investments 
 

 

 

Narrative 
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The Analysis of Impediments and High Point's Core City Master Plan identify the core city area as 

needing revitalization, and the City has committed to working to redevelop housing and strengthen the 

neighborhoods in this area.  The geographic priority includes census tracts 136.01, 136.02, 138, 139, 

140, 142, 143, 144.06, 144.08, 145.01, and 145.03. 

Leveraging 

Explain how federal funds leveraged additional resources (private, state, and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City was able to leverage private funding for fourteen (14) eligible homebuyers using down payment 
assistance.  A total of $75,000 in federal funds was used to leverage $1,330,871 in private and state 
funding.  The leveraging ratio for FY 2020-2021 was 17.74:1.  By leveraging federal funding, the City can 
make the most use of its valuable resources and complete multiple projects. 
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Program Year 20 20-2021 Activities  

Citizens Advisory Council  

¶ The Citizens Advisory Council (CAC), a nine-member volunteer entity composed of City 

residents, plays a key role in the planning process. The CAC is appointed by the Mayor and City 

Council; terms are limited to three consecutive two-year terms. The CAC was established in 

April 1974 to function as the primary citizen participation mechanism for projects planned and 

implemented with HUD funds. CD&H is responsible for providing administrative and technical 

support to the CAC.  

¶  

¶ CAC members July 2020 – June 2021  

Donald Belton,  
Mayor At Large 

Jerry Mingo,  
At-Large 

 

Jim Bronnert 
At-large  

 

Willie Davis  
Ward 1  

 

Orel Henry 
 Ward 2 

Vice Chair 

Robert Sims 
Ward 3 
Chair  

Jessica Wynn 
Ward 4 

Parliamentarian 

Clodagh Leszinki 
Ward 5 

 Secretary  

Warren Boone 
Ward 6   

Cyril Jefferson,  
Council Liaison 

 
CAC recommended that funds be award to 10 CDBG grantees. A total of $70,000.00 was awarded. 

Two of the 10 grantees surrendered their award due to other funding received and policy on 

information sharing. Some members of the CAC participated in and/or supported the following 

activities: 

¶ Attended a Neighborhood Leader’s meeting. 

¶ Neighborhood events and activities.   

¶ Attended Neighborhood association meetings. 

¶ Attended United Way’s Board Development Training. 

 

Affordable Housing Activities  
 

CHDO Activities: Community Housing Solutions/Southside and Cedrow Affordable Housing 

Developments ς Installation of the infrastructure for the Cedrow project began in the 2018 Program Year 

and was almost complete at the end of the 2020 Program Year.  The City contracted with Community 

Housing Solutions (CHS) - to build four (4) affordable homes for the Cedrow project. CHS has been 
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designated a CHDO with the City since 2014.  To keep the momentum of the redevelopment in Southside 

while CHS begins construction for Cedrow, the City has awarded gap financing funds to Housing 

Consultants Group (HCG)* to construct two (2) homes in Southside.  To date, sixteen (16) homes have 

been built, of which thirteen (13) have been sold; two (2) homes are occupied under lease-purchase 

agreements; and one (1) listed for sale.  At the close of the program year, CHS had 605 Vail Avenue under 

contract and closed on August 21, 2020. 

* (Housing Consultants Group is in the process of becoming a CHDO) 

 

CHDO Activities: Habitat for Humanity/Washington Terrace and Cable Street Redevelopment - Habitat 

for Humanity of High Point, Archdale and Trinity (Habitat) works with families below 60% of AMI (Area 

Median Income).  Because Habitat is the builder as well as the mortgage lender, they can offer 25-year, 

no interest loans for the cost of construction, generally around $75,000 for the first mortgage.  Habitat 

families pay approximately $400/month for a newly constructed, Energy Star home, including taxes and 

insurance.  Through the end of June 2019, Habitat homes represent a $3.8 million investment into the 

Washington Terrace Park neighborhood. Two (2) families moved into homes built in the Washington 

Terrace Park neighborhood by Habitat in the past year, with one additional home under construction.  

All first-time homeowners, these families had their dream of homeownership become reality through 

their own hard work and dedication. 

 

In the upcoming year, Habitat has started construction for their next project on Cable Street during this 

program year.  Once completed, this project will provide up to sixteen (16) units.  Infrastructure work 

began in the 2019 Program Year and two (2) lots owned by the City were conveyed to Habitat.  Habitat 

had ownership of two (2) other lots giving them four (4) available lots for immediate construction of 

affordable homes. 

 

Emergency Repair Activities:  Rehabilitation of the City's aging housing stock is geared towards ensuring 

the continued livability and viability of High Point's limited affordable housing units.  In addition to utilizing 

CDBG funds, the City committed General Funds as match for NC Housing Finance Agency-funded Urgent 

Repair Program (URP).  Our efforts targeted income eligible, elderly homeowners and others with special 

needs whose household income were 80% or below the area median income.  The Emergency Repair 

Program was designed to provide much needed relief to homeowners experiencing a housing deficiency 

endangering their health, not meeting safety requirements and to help ensure decent, safe and sanitary 

housing as part of our core mission. 

 
Emergency repairs typically completed include the following: 

¶ Roofing:   Roofing repairs made in a timely manner can prevent further loss from damage to the 

structure, reduce the incidence of childhood lead poisoning and improve indoor air quality by 

eliminating moisture intrusion into the living spaces. 

¶ HVAC:    Heating, air-conditioning and ventilation repairs done in a timely manner can prevent 

loss of life (due to hypothermia), improve indoor air quality, measurably increase the efficiency 

of outdated equipment, reduce the burden of high utility bills and ensure a greater degree of 
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affordability for strapped homeowners. 

¶ Electrical:  Electrical service upgrades to distribution panels and new wiring when necessary 

improve safety and allow for additional load to be added when replacing and modernizing HVAC 

systems. 

¶ Plumbing/Sewer:  Hot water heating failures are addressed to meet minimum housing 

requirements.  Additional plumbing modifications and repairs are sometimes needed to repair 

broken water and sewer lines. 

¶ Collapsing floor systems:  Structural (framing) problems incurred primarily as a result of 

plumbing failures can have repair costs beyond many homeowners' resources.  If it is 

determined that substantial failure is imminent, repairs will be undertaken. 

¶ Accessibility: Modifications and addition of features necessary to meet requirements for special 

needs populations such as handicap ramps. 

Since CDBG funds are scarce, the Department closely monitors clients' income and asset eligibility 

criteria to focus resources on the lowest income groups.  

Operation Inasmuch: Operation Inasmuch (OIAM) is a national nonprofit  that employs proven models to 

motivate, train, and equip churches to move more congregants out of the sanctuary seats and into the 

streets to serve the neediest in their communities. The program is based on the principle found at 

Matthew 25:40 where Jesus said, "Inasmuch as ye have done it unto one of the least of these my brethren, 

ye have done it unto me." One of the unique benefits of OIAM is that it provides a platform for churches, 

non-profits, local government and individual citizens to develop a community-oriented partnership fueled 

by the desire to help others. The City of High Point partnered with Community Housing Solutions and 

Housing Consultants Group to work together along with non-profits, organizations and other volunteers 

to conduct a Blitz Day of services such as repairs and yard clean ups for income eligible homeowners.  

CD&H staff assembled a planning team to design and implement an OIAM program that could be 

expanded into a recurring event to benefit  targeted neighborhoods.  There have been eight (8) Operation 

Inasmuch events held to date. OIAM Burns Hill was held in November 2019 and fourteen (14) homes 

were repaired.  Due to the COVID-19 pandemic, the spring event for the Holland Mills community was 

cancelled.  Instead CHS used staff as opposed to volunteers once they were able to safely organize 

construction activities.  Macedonia – Pershing St.  is the next neighborhood for the OIAM effort. CHS 

repaired seven (7) OIAM homes in the Spring of 2020. 

 

Homeownership Activities:  Homebuyer education workshops use a HUD-approved curriculum, 

NeighborWorks' "Realizing the American Dream of Homeownership.”  Workshops were offered monthly 

at Housing Consultants Group’s Facility.  Due to COVID19, beginning in March 2020 all homebuyer 

education workshops were facilitated virtually through ZOOM. Conducting classes via ZOOM allowed 

program to more than double participation. The City partnered with Housing Consultants Group to offer 

this valuable information.  The eight-hour classes are free to the public, and participants receive a 

certificate of completion which becomes part of their application for down payment assistance.  In this 

past program year, there were 774 participating households through the 12 classes which were offered.  



  
 

 2020-2021 CAPER 13 

 

Community and Neighborhood Development Division (CNDD)  

The Community and Neighborhood Development Division (CNDD) has mainly focused on developing and 

implementing the Department’s non-housing strategies to implement community capacity development 

activities that promoted strong and safe neighborhoods. The division staff was responsible for managing 

a $538,501.00 budget for capacity building programs, CNDD has continued to partner with various 

organizations, non-profits, and universities/colleges to enhanced services to low/mod individuals, 

neighborhoods and helped coordinate community programs. 

The CNDD budget included program delivery costs necessary to implement community and neighborhood 

development activities such as: Public Service Grants, Volunteer Income Tax Assistance (VITA), Training 

for Neighborhood Leaders, Community Organizing and Capacity Building. The Division overcame many of 

the COVID-19 pandemic challenges. Currently, the division is in a rebuilding mode with our target 

neighborhoods, due to separation from COVID-19.  Services are still being provided in the best possible 

way.  

The division ceased teleworking with a return date of July 12, 2021. Staff has continued to enhance and 

engage neighborhood associations in promoting a better quality of life, safer neighborhoods and to 

participate in the decision-making processes that affects their neighborhoods and the community. 

Technical assistance has been provided to the neighborhood associations virtually. 

In partnership with High Point University the division was given seven (7) Bonner students to work virtually 

with neighborhood associations and staff. Students were assigned to each association to assist with their 

needs, concerns, and issues. 

The division has continued to meet virtually with the Neighborhood Leaders Council each month, 

providing resources and discussing citywide issues. Phone calls were made to our leaders once a month 

to check on them, especially the elderly and individuals living along. Capacity Building and helping to assist 

our residents remains one of the most important services provided by CNDD. It was especially shown 

during the COVID-19 pandemic.   

The division has continued to monitor and provide technical and analytical support to CDBG public service 

grantees, in-person and virtually. The division worked with the 10 CDBG-CV grantees who were awarded 

funds from the CARES Act and 11 CDGB grantees.        

The division provided technical assistance and support to the Citizen’s Advisory Council (CAC). Four vacant 

CAC positions were filled this year.  The CAC has recommended 10 CDBG grants to City Council for 

approval.  CAC continued to meet virtually each month.  One member attended the United Way Board 

Development Training. 

The division held their first week long virtual Community Development Week. The week brought together 

public service grantees, CHDO, homeless providers, food insecurity organizations, youth and adult 

providers, neighborhood associations, Citizen Advisory Council, HPU Bonner students, city officials and 

city staff to talk about programs/projects funded by CDBG/HOME funds.  As a result of the time and effort 
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put into organizing and making this event a success, the City of High Point was awarded the John A. Sasso 

Award from the National Community Development Association. 

The division continued to offer free tax preparation for the 15th year to low-to moderate income 

individuals with a household income of $55,000 or less.  The Volunteer Income Tax Assistance (VITA) 

Coalition was awarded the Innovative Outreach Event "Climate Changer" Award. The award was 

presented for the partnerships with the Latino Family Center family’s night and Bookmobile site.  

Volunteer Income Tax Assistance Coalition operated 6 VITA sites, 1 prep site and had 12 membership 

partners. The partnership is important because it allows the coalition to help meet the needs of the 

community. This was the first year that the program operated using five different options (Appointments, 

Drive Up, Drop Off, Virtual Prep and Remote Sites) for taxpayers to get their income taxes filed. We also 

had the ability to email secured link for clients to access completed tax returns. Spanish translation 

services were offered at one of the sites. Staff and volunteers worked with those taxpayers who could 

navigate the VITA online tax service. Due to the COVID-19 pandemic, staff continued to think “outside the 

box” to help the taxpayers. Site hours were limited due to COVID-19 restrictions and varied site 

accessibility. VITA volunteers prepared over 653 federal/state tax returns during the filing season. 

In addition, the staff has served on the Chief of Police Advisory Committee, Guilford County COC, COC 

Spec Committee, Greater High Point Food Alliance, High Point Citizen Against Crime (HPCAV) (Executive 

Board), Children Initiative’s Committee (Chair), United Way (Executive Board) and the COC Coordinated 

Entry Committee. Serving on these committee/boards helped provide information, resources, and referral 

to/ for the citizens throughout the city.   

The Community and Neighborhood Development Center (CNDC) has continued to maintain a twelve-

station computer lab (which includes resource information, newspapers, and books), a multi-purpose 

room and a small conference room for public use.  The center is used to provide training, meeting space, 

support, and activities such as but not limited to, organizations bringing services/resources to the 

neighborhoods, computer training; VITA program, afterschool programs, Citizen Advisory Committee 

meetings, neighborhood meetings and other services as needed. 

The following list is a few services and programs which were provided or sponsored this year: 

Public Service Grants 

¶ Technical assisted to 21 public service grantees (2 grantees surrendered their grants). 

¶ Awarded eleven (10) CDBG  
Neighborhood Association meetings  

¶ Technical assistance was provided to eleven (11) neighborhood associations/watch groups as 

needed. 

¶ Due to the COVID-19 pandemic, most neighborhood associations did not meet. Three 

associations met though Zoom or conference calls. 

Citizens Advisory Council (CAC) meetings 

¶ Coordinated and provided technical assistance. 

¶ Held 13 virtual meetings. 
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Neighborhood Leaders Council  

¶ Held 12 informational session virtually. 

¶  Provided technical assistance. 

¶ Assigned Bonner students to different neighborhoods. 

Volunteer Income Tax Assistance  

¶ Provided tax services at seven (7) locations: Community and Neighborhood Development 

Center, High Point Public Library Bookmobile, Macedonia Resource Center, Guilford County 

Community College High Point Campus (GTCC), Guilford County Community College Jamestown 

Campus, YWCA of high Point and the ARC of High Point.   One of the VITA sites, Macedonia also 

served as a prep site along with High Point University. 

¶ Due to COVID-19 we were able to prepare 653 income tax returns which totaled $866,361 in 

refunds. 

¶ Recruited volunteers as tax preparers from colleges, universities, nonprofits, private companies, 

and the community.   

¶ Volunteers and partners continued to work during the COVID-19 pandemic. 

¶ Received $7,000 (IRS VITA Grant)  

¶ Awarded the Innovative Outreach Event "Climate Changer" Award” 

¶ Assisted organizations and citizens as needed 

 Meeting Space at CNDD -Due to COVID-19 the meeting spaces was only used for: 

¶ VITA during the latter half of the tax season. 
Support to the homeless population/organizations through: 

¶ Partners Ending Homelessness 

¶ Guilford COC  

¶ Homelessness Memorial Dinner 

¶ COC Coordinated Entry Process 

¶ COC Homeless Task Force 

¶ COC Spec Committee 

Community Development Week 

¶ A 5-day virtual event 

¶ Awarded the John A. Sasso Award from the National Community Development Association 
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Community Resource Program 

Allocation:   $191,825 

Total Expended:  $176,092 

Activity   Community Capacity Building 

Source:   CDBG 

National Objective:  Low to Moderate Income Limited Clientele 

Eligibility Citation:   570.201 

Goal:    To facilitate capacity building activities for community   

     organizations 

Objective To conduct twelve or more capacity building activities by June 

2021 

Project Outcome:  Sustainability 

Public Service Access: Improved 

Performance Measure: Census tracts to be served 

    136.01, 136.02, 138, 139, 140, 142, 143, 144.o6, 144.08, 

    145.01, 145.02, 145.03, 146 

 

Project Description: This program is designed to coordinate, implement, and develop community 

capacity building services to help increase neighborhood stability and viability.  Division staff will 

provide technical assistance to neighborhood groups, help them organize and become catalysts 

for neighborhood revitalization. The budget for this program includes program delivery costs 

(operational and personnel) needed to implement community and neighborhood development 

activities. Coordinating multiple capacity building programs in one place has allowed the 

department to optimize their effectiveness to the benefit of low to moderate-income individuals 

and neighborhoods. 

Accomplishments:  

The Community and Neighborhood Development staff successfully provided technical assistance 

and service during the COVID pandemic. 

¶ Eleven (11) neighborhood associations/watch groups, 

ü Monthly phone calls to neighborhoods leaders. 

ü Assigned Bonner student to virtually assist leaders in staying connected to the 

neighborhoods. 

ü Attended the neighborhood meetings that were virtual or phone conference.  

¶ A nine (9) member Citizen Advisory Council (CAC). 

¶ Recommended 10 Public Service grants for approval. 

¶  A thirty (30) member Neighborhood Leader’s Council, 

ü Leaders have continued to serve on several committees/boards  
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¶ Nine (11) CDBG Public Service grantees and nine (9) CDBG-CV,  

¶ Completed 653 income tax returns which totaled $866,691 in federal refunds. 

 

Evaluation:     

During the challenging times due to the COVID-pandemic, the Community and Neighborhood 

Development Division (CNDD) has continued to provide technical assistance, resources, and 

services to our citizens.  CNDD has been instrumental in addressing the needs identified by the 

neighborhoods and helping them find solutions. The staff has been very created in supporting 

and keeping neighborhoods connected.  

Public Service Grants 
A portion of the City’s CDBG Entitlement funds was allocated for public service activities provided by local 
community-based organizations to benefit low to moderate-income residents. Eligible activities included 
labor, supplies and materials, employment, crime prevention, childcare, health, anti-drug abuse 
information, education, fair housing counseling and energy conservation. Funds were allocated through 
a competitive process. The Citizen’s Advisory Council (CAC) reviewed and made recommendations to the 
City Council. 
 

Allocation $70,000 

Total Expended to Date $43,787.14  

Activity CDBG Public Service recipient 

Source CDBG 

National Objective LMC Clientele and LMA 

Eligibility Citation 570.201(e); 570.208(a)(1) and 570.208(a)(2) 

Goal Provide public services to benefit LMI residents 

Objective Suitable Living Environment 

Outcome Sustainability 

Public Service Access Improved 

Performance Measures Projected Census tracts to be served: 136.01, 

136.02, 138, 140, 142, 143, 144.06, 144.08, 

145.01, 145.02, 146 
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Housing Authority of the City of High Point 

Family Self-Sufficiency Occupation Training Program 

 

 
Agency/Project: The mission of the Housing Authority of the City of High Point is to provide eligible 

families and individuals with adequate and affordable housing, economic advancement, and 

homeownership opportunities in a safe, drug-free, suitable living environment without discrimination.  

Accomplishments and Evaluation: The Family Self Sufficiency (FSS) Occupational Training Project 
supported eleven (12) program participants with their goals of achieving gainful employment and 
becoming economically self-reliant through the Guilford Technical Community College's (GTCC) Quick 
Careers Training program.  
 
Census Tracts Served: 142.001, 142.002, 142.003, 142.004, 143.001, 143.002 

Total Clients Extremely 
Low 
Income 
(<30%) 

Low 
Income  
(>30%-
<80%) 

Black Black and 
Hispanic 
Ethnicity 

White  White and 
Hispanic 
Ethnicity 

Other 
Race 

Other 
Race and 
Hispanic 

FHH Disabled 

12 8 4 11 0 0 0 1 0 12 0 

 

Allocation $2,160.00 

Total Expended $1,922.41 

Activity CDBG Public Services 

Source CDBG 

National Objective LMC Low/Mod Limited Clientele Benefit 

Eligibility Citation 570.201(e); and 570.208(a)(2) 

Matrix Code 05H 

Goal To provide access to occupational and career training to assist 4 low and very-low-
income adults to obtain critical skills to increase their earning potential and 
transition their families to self-sufficiency.  

Objective Suitable Living Environment 

Outcome Availability/Accessibility  

Public Service Access Improved  

Performance Measures Assist 4 low and very-low-income adults to obtain critical skills to increase their 

earning potential and transition their families to self-sufficiency. 
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The Arc of High Point 
Transitional/Education/Art Therapy and Health Program for Adults with Intellectual and 

Developmental Disabilities 

 

 
Agency/Project: The Arc of High Point is committed to securing for all people with intellectual and developmental 
disabilities the opportunity to choose and realize their goals of where and how they learn, live, work and play. The 
Access Dental Care Dental Clinic Project provided comprehensive dental care to individuals with intellectual and 
developmental disabilities. 
 
Accomplishments and Evaluation: The Arc of High Point was successful in providing a monthly Dental Clinic for 
individuals with Intellectual and Developmental Disabilities. This service ensures overall good health and dental 
hygiene. The dental clinic had a total of 165 scheduled appointments for the year. 33 were High Point Residents. 13 
of the High Point residents had 2 or more visits during the year. We experienced some challenges due to the 
Pandemic. The Arc of High Point staff had to adjust the scheduling times, thus making each clinic day with less 
appointments. The Arc made every effort to sanitize and maintain continued cleaning and disinfection of all common 
areas.  
The Transitional Program has grown to 19 participants. 8 people are High Point Residents. People attending the 
program are learning skills for community inclusion and to become an active member of their High Point Community. 
Some activities include volunteering, community gardens, life skills, employment skills, cooking, pottery, and 
marketing their pottery at local stores in the community. When the program had to close due to covid, staff was 
able to engage participants with zoom classes and pick up art kits. 

 
Census Tracts Served - 136.021, 136.022, 136.023, 138.001, 138.002, 138.003, 138,004,  

Allocation $20,000.00 

Total Expended $18,303.75 

Activity CDBG Public Services 

Source CDBG 

National Objective LMC Low/Mod Limited Clientele Benefit 

Eligibility Citation 570.208(a)(2) 

Matrix Code 05B 

Goal To providing access to dental services and transitional/education programs for low 
to moderate individuals with intellectual and developmental disabilities.  

Objective Suitable Living Environment 

Outcome Availability/Accessibility 

Public Service Access Improved  

Performance Measures 215 low-income, individuals with intellectual and/or developmental disabilities will 

receive access to regular dental care, Art Therapy and Transitional/Education 

Program thereby helping to improve their overall health and live. 
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137.001, 137.002, 137.003, 137.004, 140.002, 142.001, 142.002, 142.003, 143.002, 143.001, 143.004, 
146.001, 146.001 

 
 

Total 
Clients 

Extremely 
Low 
Income 
(<30%) 

Low 
Income  
(>30%-
<80%) 

Black Black and 
Hispanic 
Ethnicity 

White  White and 
Hispanic 
Ethnicity 

Other 
Race 

Other 
Race and 
Hispanic 

FHH Disabled 

41 39 2 10 1 24 3 1 2 0 41 

 

Helping Hands Ministry, Inc. 
Food For The Hungry 

 
Agency/Project: The mission of Helping Hands is to serve those in crisis by meeting their most physical needs; to 

support and encourage them through the hardest times; and to ultimately strengthen families by providing 

resources and training that will empower them towards self-sufficiency. Helping Hands is a well-established 

Community Emergency Assistance Program that has served the High Point area since 1996. The program provides 

food assistance, emergency rent/ utilities and job readiness activities and is a partner agency with the Second 

Harvest Food Bank of Northwest NC as well as the Community Resource Network (CRN) of High Point. The agency 

also collaborates with other major emergency assistance programs in High Point. The Fuel Purchases and Vehicle 

Allocation $9,000.00 

Total Expended $4,330.01 

Activity CDBG Public Service recipient 

Source CDBG 

National Objective Low Mod Area (LMA) 

Eligibility Citation 570.208(a)(1) 

Matrix Code 05W 

Goal To continue making available over $1,000,000 worth of nutritional food accessible 

and free to feed our community. 

Objective Suitable Living Environment 

Outcome Availability/Accessibility 

Public Service Access Improved  

Performance Measures Provide food for approximately 15,000 low and moderate-income individuals (5,000 
families, 5,000 children, 5,000 seniors or those disabled and 5,000 adults such as 
veteran, the working poor, chronic homeless, transient persons, etc.) from the Food 
Pantry throughout the community. 



  
 

 2020-2021 CAPER 21 

 

Repairs Project will increase the capacity of the agency to conduct preventative maintenance on vehicles it utilizes 

to pick-up and deliver food provided to low and very-low-income families through its food pantry. 

Accomplishments: Helping Hands provided a weekly serve, three days per week, to its clients. Many of the 

clients are the low- and moderate-income working individuals or without employment, on fixed income, or 

homeless. The agency remains committed to ensure there is an offset of food insecurity to 

individuals/fam ilies they serve. The agency begun a new program called Kid-Serve to supplement more 

staple foods that kids will eat. They have continued the weekly "porch drop" program where food is 

delivered to individuals that are otherwise unable to pick up food from the pantry.  
 
Census Tracts Served: 139, 142, 143, 145.01, 145.02, 145.03 - Area-wide low-to moderate-income benefit.  

Total 
Clients 

Low 
Income 

Moderate 

Income 

Black White Hispanic Other FHH Disabled 

N/A N/A N/A N/A N/A N/A N/A N/A N/A 

 
Young ²ƻƳŜƴΩǎ /ƘǊƛǎǘƛŀƴ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ IƛƎƘ tƻƛƴǘ ό¸²/!ύ 

Community Nutrition & Food Education Program 

Allocation $7,800.00 

Total Expended $648.24 

Activity CDBG Public Services 

Source CDBG 

National Objective LMC Low/Mod Limited Clientele Benefit 

Eligibility Citation 570.201(e); and 570.208(a)(2) 

Matrix Code 05M 

Goal To provide hands-on nutrition education too low to moderate income individuals 

to help improve their knowledge of health foods and improve food insecurity. 

Objective Suitable Living Environment 

Outcome Availability/Accessibility 

Public Service Access Improved  

Performance Measures Assist up to 56 low to moderate income individuals by offering nutrition and food 

education classes that focus on teaching individuals how to select and prepare 

healthy foods that will improve health and well-being. 
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Agency/Project: The Young Women’s Christian Association of High Point (YWCA) is dedicated to 

eliminating racism, empowering women, and promoting peace, justice, freedom, and dignity for all.  

YWCA of High Point provides a safety net to women and children, unlike any other organization in High 

Point.  The YWCA focuses on meeting the needs of families and maintaining strong connections with other 

agencies in the community, referring clients in need of those services and avoiding duplication of program 

efforts.  The YWCA carries out the mission through the eight core program areas: Aquatics & Wellness, 

Adolescent Parenting Program, Latino Family Center, Women's Resource Center, Youth Services, Studio 

Arts, Social Justice, and our newest program of the Teaching Kitchen which opened in spring of 2017. 

Accomplishments and Evaluation: The YWCA High Point provided training to their staff and begun 

planning for sessions which started in June 2021 for children in grades K2-Middle. The classes centered 

around nutrition, cooking on a budget, and general healthy eating topic.  The program served 20 

participants in these classes.   

Census Tracts Served: 136.01, 136.02, 138, 140, 142, 143, 144.06, 144.08, 145.01, 145.02, 146 
Total 
Clients 

Extremely 
Low 
Income 
(<30%) 

Low 
Income  
(>30%-
<80%) 

Black Black and 
Hispanic 
Ethnicity 

White  White and 
Hispanic 
Ethnicity 

Other 
Race 

Other 
Race and 
Hispanic 

FHH Disabled 

20 3 17 13 0 1 0  1 5 13 0 
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Communities In Schools of High Point, Inc.  
CIS Hygiene Project 

 

 
Agency/Project: The mission of Communities In Schools of High Point, Inc. (CIS-HP) is to surround students 
with a community of support, empowering them to stay in school and achieve in life. CIS-HP is in its 32nd 
year of engaging private business, human service organizations, and faith-based partners, in collaborative 
action to identify and meet the needs of "at-risk" youth who attend eight high poverty, inner-city High 
Point schools where we serve. We employ school-based support specialists in each school to drive the 
process that connects community resources (personnel, programs, resources, and funding) to students 
and their families at school. CIS will purchase nearly 4000 items to place in kits to make up over 1000 
hygiene kits with cloth bag packs filled with various needed items. 
 
Accomplishments and Evaluation: Site Coordinators and program case managers were able to hand deliver 
bags to homes for students. The remaining bags are now being distributed to the hygiene closets and will 
continue to distribute to students in need until all supplies have been expended. Our goal was to 
serve as many students as possible during this time and we were able to accomplish that task! We are so 
excited that the parents and students were able to receive items in the midst of COVID-19 and coordination 
complications. A few complications we encountered: 
(1) Most parents/students felt the application was lengthy. We recommend a solidified version of the form, if 
possible. This caused some applications to be incomplete or incorrect, which were not collected in this report. 
Some chose not to disclose information. 

Allocation $5,000.00 

Total Expended $5,000.00 

Activity CDBG Public Service Grant Program  

Source CDBG 

National Objective LMC Limited Clientele Benefit 

Eligibility Citation 570.208(a)(2) 

Matrix Code 05D 

Goal To expansion of CIS-HP Hygiene Closet in order to create and distribute hygiene 

kits made up of deodorant, soap, combs, toothbrushes, under garments, etc., 

during the back-to-school launch party and throughout the year. 

Objective Suitable Living Environment 

Outcome Availability/Accessibility 

Public Service Access Improved  

Performance Measures To serve more than 800 students with Hygiene health and wellness kits to 
support PPE needs and COVID-19 essentials.  
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(2) When delivering products, although we made sure that appointments were set, some parents were not 
home during those solidified times. (this is not an issue of CDBG) 
(3) Students were not in the schools building most of the year, thus distribution was tough to coordinate, 
however, now that students are in the school building, we look to get more bags out accordingly (this issue 
was due to COVID) 
 
Area Benefit: Census Tracts Served - 136.021, 136.022, 136.023, 138.001, 138.002, 138.003, 138,004, 
137.001, 137.002, 137.003, 137.004, 140.002, 142.001, 142.002, 142.003,  
 

Total 
Clients 

Extremely 
Low 
Income 
(<30%) 

Low 
Income  
(>30%-
<80%) 

Black Black and 
Hispanic 
Ethnicity 

White  White and 
Hispanic 
Ethnicity 

Other 
Race 

Other 
Race and 
Hispanic 

FHH Disabled 

86 74 12 51 0 10 20 5 0 55 5 

 
United Way of Greater High Point 

 UWGHP Backpack Program 

Agency/Project: The mission of UWGHP is to develop resources and partnerships that make a measurable 

difference in people's lives. We partner with Human Service agencies that serve Greater High Point to address issues 

of youth development and education, healthy families, and family self-sufficiency. Where there are gaps in services, 

we seek out providers to address the gaps or address them ourselves through programs like the Backpack feeding 

program for children, Poverty Simulations, and Project Board Development--a leadership development program. 

 

Allocation $6,000.00 

Total Expended $6,000.00 

Activity CDBG Public Service recipient 

Source CDBG 

National Objective LMC Limited Clientele Benefit 

Eligibility Citation 570.208(a)(1) 

Matrix Code 05D 

Goal Provide bagged “backpack” meals to school-aged children to ensure that children 

can eat regularly during out of school time. 

Objective Suitable Living Environment 

Outcome Availability/Accessibility 

Public Service Access Improved  

Performance Measures Youth Services project will serve 200 youth 
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Accomplishments: The UWGHP Backpack Program provided weekend and food for food insecure children. 
(1) Up to 1900 children being served during the 2020-21 school year & summer. 
(2) Partnered with schools during the pandemic to distribute backpack food on Fridays to children in need via the 
school lunch pick up program.  Provided food and volunteers as well as staff to distribute food bags. (School system 
could not allocate staff) 
 (3) Distributed family sized food boxes to students at Ferndale Middle School.  (Boxes donated by the Greater High 
Point Food Alliance.) 
 (4) Hosted free book giveaways for students at backpack distribution sites.  Over 1,000 books given away. (Partnered 
with the HP Rockers & HP LEAP).  
 
Challenges: Securing volunteers and staff to do onsite distributions at local schools due to the pandemic, finding 
food items (there was a shortage of food items as well as a limit on how much could be purchased). 
Census Tracts Served – 136.021, 136.022, 136.023, 138.001, 138.002, 138.003, 138,004, 137.001, 137.002, 137.003, 
137.004, 140.002, 142.001, 142.002, 142.003 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total 
Clients 

Extremely 
Low 

Income 
(<30%) 

Low 
Income  
(>30%-
<80%) 

Black Black 
and 

Hispanic 
Ethnicity 

White White 
and 

Hispanic 
Ethnicity 

Other 
Race   

Other 
Race and 
Hispanic 

FHH Disabled 

30 26 4 18 0 4 0 0 8 25 13 
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West End Ministries 

Leslie's House Shelter/ Housing Stabilization 

Agency/Project:  West End Ministries is a non-profit agency founded in 2001 to combat the increasing 
poverty and struggles that individuals and families face in this community. At WEM the goal is to establish 
programs that meet short-term crisis needs as well as programs aimed at long term changes and solutions 
for those who live, learn, work and worship in the west end area. Over the years WEM has implemented 
a variety of comprehensive programs that meet the needs of men, women, children, and families. 
Programs such as the west end food pantry, weekly community meal, crisis emergency 
assistance program, community garden, Leslie's House Women's Homeless Shelter, an expanded Tutoring 
& Education program, Senior Adults program and more are designed to not only meet emergency needs, 
but to teach, support, encourage, and develop people. We work to strategically build a stronger, safer, 
and all-inclusive community as well as giving people the needed assistance and valuable resources they 
need to move closer to a self-sustaining lifestyle. Leslie’s House works to help homeless women through 
the Housing Stabilization Program, assisting with security deposits for rent and/or utilities once housing 
is secured. 
Accomplishments and Evaluation: West End Ministries used CDBG funds to assist two homeless women 
is securing housing. 
Census Tracts Served – 136.021, 136.022, 136.023, 138.001, 138.002, 138.003, 138,004, 137.001, 137.002, 

137.003, 137.004, 140.002, 142.001, 142.002, 142.003 
Total 
Clients 

Extremely 
Low 
Income 
(<30%) 

Low 
Income  
(>30%-
<80%) 

Black Black and 
Hispanic 
Ethnicity 

White  White and 
Hispanic 
Ethnicity 

Other 
Race 

Other 
Race and 
Hispanic 

FHH Disabled 

2 2 0 1 0 1 0 0 4 2 0 

Allocation $10,000.00 

Total Expended $1,865.00 

Activity CDBG Public Services 

Source CDBG 

National Objective LMC Low/Mod Limited Clientele Benefit 

Eligibility Citation 570.208(a)(2) 

Matrix Code 03T 

Goal Provide for case management and financial assistance to Leslie’s House 
participants. Leslie’s House is an emergency shelter for women aged 18 and over 
who are experiencing homelessness 

Objective Suitable Living Environment 

Outcome Availability/Accessibility 

Public Service Access Improved  

Performance Measures Services for the homeless project will serve 225 homeless women. 
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Theatre Art Galleries 

ARTSMART 

 
Agency/Project: The mission of Theatre Art Galleries, Inc. (TAG) of High Point, NC is to provide quality 
visual arts exhibits and educational experiences for the enrichment of the entire community. TAG was 
founded in 1975 along with the High Point Theatre, and we became an independent nonprofit in 1992. 
We serve the community with 16 free quality arts exhibits yearly in conjunction with our arts 
programming. TAG serves the community through ARTSMART, Art for Health, arts outreach programs, 
classes, art camps and workshops.  
 
Accomplishments and Evaluation: The Artsmart program's primary goal was to provide children at the Boys & 

Girls Clubs with an intensive, weekly, visual arts program that would cultivate art skills, and provide tools to use art 
as a coping mechanism for life's stresses.  The children were exposed to art projects and used tools to create art that 
were new and inspired creativity.  However, Covid outbreaks and restrictions forced the program into a more remote 
model than originally designed.  Art kits, complete with many art supplies and projects, were provided to the 40 
children enrolled in the program within the 3 Boys & Girls Club sites for January through May.  Luckily, in person art 
summer camps were able to go forward and a video of these camps can be found on TAG's YouTube channel 
"taghighpoint". In addition to the 40 children served from September- May, the camps served an additional 35 
students.  The attendance of camps was not consistent among the 35 students because of summer school and 
transportation issues.   
Census Tracts Served – 139.00, 140.00, 143.00 
 

Allocation $7,200 

Total Expended $5,716.73 

Activity CDBG Public Services 

Source CDBG 

National Objective LMC Low/Mod Limited Clientele Benefit 

Eligibility Citation 570.208(a)(2) 

Matrix Code 05D 

Goal To encourage the creative process and expose participants to wet and dry media,  
increase personal confidence, learn to socialize positively, foster a personal 
investment in the neighborhood and club and address emotional needs through 
art. 
 

Objective Suitable Living Environment 

Outcome Availability/Accessibility 

Public Service Access Improved  

Performance Measures Youth Services project will serve 250 youth. 
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Total 
Clients 

Extremely 
Low 
Income 
(<30%) 

Low 
Income  
(>30%-
<80%) 

Black Black and 
Hispanic 
Ethnicity 

White  White and 
Hispanic 
Ethnicity 

Other 
Race 

Other 
Race and 
Hispanic 

FHH Disabled 

40 38 0 31 0 4 0 0 5 0 0 
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CDBG-CV 
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Affordable Housing 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Special-Needs households to be 

provided affordable housing units 0 0 

Total 0 0 

Table 6 ς Number of Households 

 

 One-Year Goal Actual 

Number of households supported 
through rental assistance  0 0 

Number of households supported 
through the production of new units 4 0 

Number of households supported 
through the rehab of existing units 70 32 

Number of households supported 
through the acquisition of existing 
units 49 22 

Total 123 54 
Table 7 ς Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Several characteristics of the housing market in High Point directly impact provision of affordable 

housing.  A large percentage of owner-occupied housing belongs to low-income families who do not have 

the resources to rehabilitate deteriorating conditions.  Landlords operating on a narrow profit margin are 

unlikely to invest substantial amounts of money into property upkeep unless forced to do so by local 

housing code enforcement.  Potential homebuyers also face a lack of decent, affordable housing 

options.  Economic conditions continue to strain the ability of many families to save money and secure 

financing, and this has been exacerbated by the current health pandemic. 

Discuss how these outcomes will impact future annual action plans. 

Future annual action plans will continue to focus on revitalization and strengthening of our 

neighborhoods, particularly in targeted communities where conditions have deteriorated.  The City will 

also continue to partner with agencies like the North Carolina Housing Finance Agency to administer 

programs like the Urgent Repair Program that focuses on households at or below 50% of the AMI.  We 

will also look at ways to address housing needs for special populations and households deemed extremely 

low-income. 



  
 

 2020-2021 CAPER 32 

 

Include the number of extremely low-income, low-income, and moderate-income persons 

served by each activity where information on income by family size is required to determine 

the eligibility of the activity. 

Number of Persons Served CDBG Actual HOME Actual 

Extremely Low-income 0 0 

Low-income 1 2 

Moderate-income 0 12 

Total 1 14 

Table 8 ς Number of Persons Served 
 

Narrative Information 

The City will continue to look at ways and evaluate programs to address the affordable housing needs of 

those households that are extremely low-income. 
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Homeless and Other Special Needs 
9ǾŀƭǳŀǘŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ǊŜŘǳŎƛƴƎ ŀƴŘ ŜƴŘƛƴƎ ƘƻƳŜƭŜǎǎƴŜǎǎ ǘƘǊƻǳƎƘΥ 

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs 

Guilford Continuum of Care (CoC) maintains its efforts to readily assist households experiencing unsheltered homelessness.  

Partners Ending Homelessness (PEH) received funding for a Street Outreach program from the North Carolina Department of Health and Human 

Services (NCDHHS) Emergency Solutions Grant (ESG-CV) in response to the COVID-19 pandemic. The program is responsible for identifying and 

engaging individuals and families living in unsheltered locations (i.e., car, abandoned buildings, outdoors) within Guilford County. PEH has hired 

two Street Outreach Case Managers. The case managers provide basic case management services to clients such as providing available necessary 

items like food and hygiene items and make appropriate referrals to other community agencies for clients that need additional assistance in other 

areas.  

PEH serves as the lead agency for the Coordinated Entry system for the Guilford County CoC. The Coordinated Entry system was fully launched in 

July 2020 with dedicated staff members and a telephone number available. As of July 2020-June 2021, the Coordinated Entry team has received 

over 2,600 phone calls. The team has completed assessments to assist people in being diverted from going into shelter, assisted with finding 

permanent shelter, referred to permanent supportive housing, referred to rapid rehousing, and ultimately finding housing through permanent 

supportive housing and rapid rehousing.  

In response to the COVID-19 pandemic, the Guilford County CoC has worked collaboratively with the Guilford County Public Health Department 

to use a quarantine/isolation hotel for individuals who would need to be tested before entering a shelter. The quarantine/isolation hotel has 

significantly impacted the numbers of people who are getting into the shelter system. As well, the shelters have been at a reduced capacity to 

maintain required social distancing protocols. As of June 2021, over 1,300 clients have gone through the quarantine/isolation hotel and into the 

Guilford County shelter system. Of these clients, only 7.2% tested positive for COVID-19. The Guilford County Public Health Department and local 

health care systems have provided mobile testing and vaccination clinics to the shelters. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Partners Ending Homelessness, as the Administrative Agent for the Guilford County CoC, continues to work with emergency shelter and transitional 

housing providers to ensure that more individuals and families will be housed quicker to allow for more turnover of beds available via these crisis 
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resources. PEH, on behalf of the CoC, has been participating in the Built for Zero initiative since 2015.  Built for Zero is a movement of communities 

to end veteran and chronic homelessness.  This is a national effort that supports participants on optimizing local resources, tracking progress 

against goals, and accelerating the spread of proven strategies.   

PEH facilitates weekly case conferencing meetings of all the appropriate service/housing providers.  During these case conferencing meetings, the 

group reviews progress and barriers related to each client’s housing goal.  The group also works to identify and track systemic barriers and 

strategize solutions across multiple providers. In 2020, PEH hired a Shelter Plus Care Case Manager, who is responsible for implementing strong 

and intensive case management for chronically homeless individuals which is focused on moving people out of homelessness quickly as well as 

providing homelessness prevention. 

Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families 

and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such 

as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  

and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or 

youth needs 

The McKinney-Vento Act requires State and local governments to have policies and protocols in place to ensure persons being discharged from a 
publicly funded institution or system of care, where they have resided for more than 90 days, are not discharged immediately into homelessness. 
It is incumbent upon those institutions to follow those guidelines to ensure the Homeless Service system is not bearing the brunt of discharges. 

The Coordinated Entry system is available for use in the Guilford County community. As well as being used by individuals and families experiencing 
homelessness, the Coordinated Entry system receives referrals from health care facilities, mental health facilities, corrections programs, and the 
local school system. The agencies that are involved in the Coordinated Entry system meet regularly to connect clients to the appropriate housing 
and resources for services. 

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their 

families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the 

period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to 

affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again 

 

According to the 2021 Point in Time Count, there were 92 chronically homeless individuals and four chronically homeless veterans. 
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As of June 30, 2021, providers in Guilford County have housed 27 chronically homeless individuals and 71 veterans experiencing homelessness. 

The COVID-19 pandemic has had impact on the numbers of those who are getting housed.  

As of June 30, 2021, there were 77 chronically homeless individuals and 77 veterans experiencing homelessness in the Guilford County Continuum 

of Care. 

There are limited resources available for unaccompanied homeless youth in High Point. Assisting unaccompanied homeless youth is a major focus 

for HUD.  HUD has released two Youth Demonstration Grant NOFA’s (Notice of Funding Availability).  The Guilford County CoC has not applied for 

either one of these grants but is working on gathering community stakeholders to develop a plan and work to be ready to apply for these funds 

next fiscal year. 

Public Housing   
Actions taken to address the needs of public housing 

The City continues its positive relationship with the Housing Authority of the City of High Point (HPHA), working cooperatively and sharing 

information for development and stability of neighborhoods.  City staff will continue to make efforts to meet regularly with HPHA staff to 

provide updates on redevelopment activities and consider future housing opportunities. 

Actions taken to encourage public housing residents to become more involved in management and participate in homeownership 

(UPDATED) 

The mission of the organization is to provide eligible families and individuals with adequate and affordable housing, economic advancement, and 

homeownership opportunities in a safe, drug-free, and suitable living environment without discrimination.  

 
Accomplishments: The City provided (0) down payment assistance loans to HPHA voucher participants through the Core City Homebuyer 

Incentive Program.  However, several received pre-purchase homebuyer education.  

Actions taken to provide assistance to troubled PHAs 

HPHA is designated a Standard PHA. 
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Other Action s  
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as 

land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies 

affecting the return on residential investment. 91.220 (j); 91.320 (i) 

The City has continued its focus on development and revitalization in the Core City due to growth limitations as a result of High Point being land-

locked by the surrounding cities and towns.  The Core City area includes downtown, the various neighborhoods, commercial districts, industrial 

areas, and corridors that surround the downtown. Approximately one-third of the City’s population resides within the Core City.  Future plans 

include housing and economic development ventures to revitalize the City's core providing jobs and housing, affordable and market rate, for our 

citizens. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The primary obstacle to meeting underserved needs continues to be the scarcity of resources available to address identified priorities.  With an 

increased demand for services comes the need for more coordination among service providers.  Enhanced coordination between organizations 

that provide housing and supportive services is a crucial component in adequately meeting the needs of low income, elderly, disabled, and other 

special needs populations.  Intensifying the impact of limited available funding is the current increase in local home foreclosures, increased 

unemployment, increased homelessness and risk of homelessness, and need for increased supportive services for the growing population that is 

negatively affected by the economy and finds itself with fewer resources.  Though the City has had some success in leveraging its resources to 

attract additional funding (e.g., Low Income Housing Tax Credits and Shelter Plus Care) and volunteer partnerships (Volunteer Income Tax 

Assistance and hosting GED classes), underserved needs still exceed the available resources.  Another obstacle to meeting the needs of High Point’s 

underserved populations is a lack of access to information for referrals.  In fact, many people are not aware of the various services that exist in the 

City and throughout the County that are available to help them.  The City has partnered with agencies such as the United Way to provide videos, 

public service announcements and established websites to enhance the dissemination of information to the community.  The City of High Point 

continued to partner with other public agencies and nonprofit organizations, when feasible, to leverage resources and maximize outcomes in 

housing and community development. 

The City of High Point expanded housing counseling opportunities available to provide credit repair advice to members of the protected classes, 

to ensure to the extent possible that they have access to means of improving their ability to obtain and maintain decent, affordable housing. In 

cases where that counseling is unavailable, inadequate or not well advertised, the City has worked with its community partners to increase 
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availability and use. 

The City of High Point’s Continuum of Care participation has helped to engage partners, advocate for policies that address root causes of 

homelessness and initiatives that strengthen current systems of care, and provided technical assistance and training to homeless service delivery 

agencies. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City addresses lead-based paint risks during any rehabilitation project pursuant to HUD regulations. Specifically, High Point conforms to the 

federal mandate established by Title X of the 1992 Housing and Community Development Act that HUD funded programs, including Housing 

Rehabilitation Programs, incorporate lead-based paint hazard evaluation, remediation/reduction strategies, and clearance requirements for all 

housing structures built before 1978.  The City’s policy for prioritizing units for inclusion in its remediation program, as follows: 

1. Referrals from Guilford County Health Department confirming children under age 6 with elevated blood lead levels; 

2. Presence of children under age 6; 

3. Location in one of the targeted census tracts; 

4. Cost of remediation compared to the value of the structure; 

5. Degree of lead hazard; 

6. Earmarked for rehabilitation; and 

7. Location outside of the targeted census tracts. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City’s Community and Neighborhood Development Division offers a variety of programs designed to help residents and strengthen 

communities. These programs include youth development, employment skills training, resource coordination for residents and ex-offenders, and 

facilitating the use of public services. The City of High Point partners and collaborates with public service providers utilizing CDBG funds to provide 

services to low-income and moderate-income clients. Current partners and funded organizations included, but are not limited to: Caring Services, 

Inc. (substance abuse counseling), Family Service of Piedmont (victim and family support services, family and credit counseling), Helping Hands 

(food, emergency rent, and emergency utility assistance), and Open Door Ministries (transitional, permanent, and supportive housing 

services).  The City leverages CDBG and HOME resources to encourage additional public and private investment. Through the Continuum of Care 

the City provides homeless assistance and supportive services.  Additionally, the HPHA provides job and basic skill training through the Family Self-
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Sufficiency and Occupational Training Program. 

The anti-poverty strategy uses housing, homelessness prevention, public housing, and non-housing community development strategies to help 

reduce the number of families that fall below the poverty level. As part of both the anti-poverty plan and plan to increase affordable housing the 

City of High Point has utilized the NRSA designation to complete revitalization projects in Macedonia and Southside; used the emergency repair 

program to improve and rehabilitate housing stock in areas with higher concentrations of low-income and extremely low-income residents 

including areas of the Core City, Macedonia, and Southside; offered homebuyer education and down payment assistance programs; partnered 

with organizations to increase social and supportive services to low- and moderate-income residents and homeless residents; and helped facilitate 

community programs through the Community & Neighborhood Development Division. 

The City of High Point continued to combat the number of poverty-level families by supporting incentives to attract, retain, and expand businesses, 

advocate for improved employment-affordable housing options and support organizations and programs that provide job training, education, and 

placement services. 

The City of High Point also encouraged and facilitated use of the Individual Development Account (IDA) program. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City of High Point’s Community Development and Housing Department delivers many of the services outlined in the strategic plan. Within the 

department, the Community and Neighborhood Development Division (CNDD) is charged with developing and implementing the Department’s 

non-housing strategies to implement community capacity development activities that promote stronger neighborhoods. Capacity-building and 

technical support for neighborhood associations remains one of the most important services provided by CNDD. The division also provides support 

to the Citizens Advisory Council and manages CDBG funds for public service grants.  CNDD has also successfully operated seven (7) sites for the 

Volunteer Income Tax Assistance Services (VITA) program funded through the Internal Revenue Service.  Local Code Enforcement continues to 

grow as an integral part of the Community Development & Housing Department focusing on nuisance abatement and minimum housing code 

enforcement as a tool for neighborhood improvement. 

Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j) 

The City of High Point partnered with private and nonprofit agencies and organizations to increase social and supportive services to low-income 
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and moderate-income residents, homeless residents, and help facilitate community programs through the Affordable Housing and Community & 

Neighborhood Development Divisions.  Organizations the City partnered with include United Way, YWCA of High Point, Partners Ending 

Homelessness, HPHA, Habitat for Humanity of High Point, Trinity & Archdale, Community Housing Solutions of Greensboro, Housing Consultants 

Group, Wynnefield Properties, and several private contractors and businesses within the area to address housing needs. 

Identify actions taken to overcome the effects of any impediments identified in the ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ analysis of impediments to fair 

housing choice.  91.520(a) 

High Point faces several policy-related impediments identified in the AI that either directly or indirectly limit fair housing choice: 

¶ The zoning ordinance places a siting buffer on group homes that is consistent with state law but inconsistent with the Fair Housing Act. 

¶ The zoning ordinance lacks a reasonable accommodation provision for persons with disabilities to request a modification to the statute. 

¶ The zoning ordinance restricts homeless shelters to non-residential districts. 

¶ The zoning ordinance requires an overlay district or special permit for manufactured housing 

¶ The absence of a public policy that results in the creation of affordable housing in higher opportunity areas. 

¶ An inadequate supply of decent, affordable housing for low- and moderate-income households, including affordable housing that is 

accessible to persons with disabilities. 

¶ Sixteen out of the City’s 67 block groups (23.8%) were identified as RCAP areas. 

¶ The concentration of assisted housing in RCAP and other low- and moderate-income census tracts. 

¶ A lack of paired testing in the housing market. 

The following is a list of actions taken and/or continued through the 2020 program year to address the identified impediments. 

• City Council’s $6.5 million commitment to the High Point Housing Authority for the redevelopment of Daniel Brooks Homes aiding in the 

deconcentrating of RCAPs 

• Council allocated an additional  $800,000 for Core City activities. 

• Continued support of affordable housing development in areas of higher opportunity working with a private developer to identify 

feasible projects 

• Provided 14 homebuyer assistance loans City-wide and in the Core City totaling $110,000. 

• A total of 774 participants attended monthly homebuyer education classes. 



  
 

 2020-2021 CAPER 40 

 

• A total of 11 households participated in the two IDA classes. 

• Provided emergency repairs on 44 housing units. 

• Continued support of the expanding community gardens program. 

• Provided technical assistance and support to 11 neighborhood associations/watch groups in the Core City. 

• Provided funding and technical assistance to twelve organizations through public service programs and community-based initiatives 

totaling $50,482. 

• Allocated $28,800 in CDBG-CV funds to a homeless shelter to secure additional space to comply with social distancing guidelines in the 

effort to respond to, prepare for, and prevent the Coronavirus. 

Monitoring   
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-

term compliance with requirements of the programs involved, including minority business outreach and the comprehensive 

planning requirements 

Public Services 

Organizations receiving funding for projects are required to enter into a contract with the City of High Point. This contract details and describes all 

applicable federal laws and regulations, defines reporting and project management responsibilities of sub-recipients, and states the performance 

goals that must be met by the organization. Grantees are required to make monthly reports. City staff conduct quarterly visits to funded projects, 

during which progress is discussed with project managers and records examined. CDBG funded sub-recipients are required to show a minimum 

benefit ratio of 70% for low-income and moderate-income residents. In order to meet this goal, grantees are required by the City to focus service 

provision to residents of communities specifically targeted for community development due to high concentrations of low-income and moderate-

income residents.  Additional requirements of sub-recipients include a mid-year report and/or an appearance before the Citizen Advisory Council 

to ensure performance measure are being met and that funding is expended in a timely manner. 

Affordable Housing  

All individuals or households receiving assistance through a housing program must submit an application to verify eligibility, which is reviewed by 

City staff. The City of High Point has one Low Income Housing Tax Credit (LIHTC) property, Admiral Pointe (54 units), that must undergo periodic 

on-site inspections based on HOME rules and the total number of HOME-assisted units. A minimum of 10% of these HOME assisted units will be 
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inspected for compliance with property standards and to verify information submitted by owners on tenants’ income, rents, and other HOME 

rental requirements during the projects period of affordability. HUD’s checklist the Guide for Review of Rental Properties will be used as a resource 

during monitoring to ensure record keeping in compliance with all federal requirements. 

CHDOs 

Community Development & Housing staff will conduct an evaluation of CHDOs prior to any contract execution to determine fiscal soundness, staff 

underwriting/development experience, and address requirements set by HUD. Evaluation criteria will include, but not be limited to: 

¶ Progress on development projects to date 

¶ Capacity of staff to accomplish contract goals 

¶ Fiscal management 

¶ Continued good standing with the state 

As part of our contractor outreach, we include minority contractors listed with the State’s Office for Historically Underutilized Businesses.  We also 

encourage minority contractors to apply to become a preferred contractor with our program. 

Citizen Partici pation Plan   
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports. 

The draft CAPER will be made available for public review and comment for a 15-day period, September 3-18, 2021.  The report will be available on 

the Community Development & Housing website and citizens may request a hard copy through the City of High Point’s Public Information Request 

Portal. 

A public notice for the review and comment period was published on August 22, 2021 in the High Point Enterprise. 
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Public Notic e 

City of High Poin t 

Community Developmen t 

& Housin g 

Consolidated Annua l 

Performance and Evaluation Report (CAPER ) 

Public Review & 

Comment Perio d 

Fiscal Year J uly 1, 2020  ï June 30, 202 1 

The City of High Point is making available the draft Consolidated Annual Performance 

and Evaluation Report (CAPER) for the Community Development Block Grant (CDBG) 

and HOME Investment Partnership Act (HOME) programs for a fifteen-day public review 

and comment period. The purpose of the CAPER is to allow the public an opportunity to 

review and comment on progress, achievements, and expenditures of the federal CDBG 

and HOME programs in the City of High Point. 

To encourage public input in this review process, the CAPER will be available for public 

review September 3-18, 2021. After the review period, the CAPER will be finalized and 

submitted to HUD on or about September 28, 2021. 

The draft CAPER will be available on our website at: https://www.highpointnc.gov/cd. Or 

a hard copy can be requested through the Cityôs Public Records Request portal: 

https://www.highpointnc.gov/1813/Public-Records-Request. 

Written comments or questions may be submitted to the Community Development and 

Housing Department, PO Box 230, High Point, NC, 27261, or 

email michael.mcnair@highpointnc.gov. For more information, call Michael E. McNair at 

(336) 883-3676. 

Persons with disabilities or who otherwise need assistance should contact Michael E. 

McNair at (336) 883-3676 or call Relay NC 711 for further assistance. 

Si necesita esta información en español, por favor póngase en contacto con Michael E. 

McNair (336) 883-3676. 
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CDBG 91.520(c) 
Specify the nature of, and reasons for, any ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ƛƴŘƛŎŀǘƛƻƴǎ ƻŦ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴ 

would change its programs as a result of its experiences. 

An amendment was made to the 2019 Annual Action Plan for the first CDBG-CV award received.  Changes made to our program have been a shift 

directly related to the COVID-19 pandemic whereby a significant increase in funding was allocated to agencies through the Public Services program 

to address the growing needs in the community surrounding rent, mortgage and utility assistance; food insecurity; and other critical needs resulting 

from the pandemic.  Previous program objectives, priorities and needs identified are still pressing needs in our communities.  The programs and 

strategies that we have developed, and continue to build upon, are in response to addressing these needs.  High Point is positioned for strategic, 

sustainable growth and development, and the Community Development and Housing Department has a critical role in helping the City meet its 

goals; while also ensuring that the needs of low- and moderate-income citizens are taken into consideration.  We are keenly aware that planning 

as we move forward must also have factored in effects from the Coronavirus, which will be ongoing for several years. 

HOME 91.520(d)   
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with 

housing codes and other applicable regulations  

Admiral Pointe (elderly LIHTC; 54 units) - There are six HOME-assisted units in the project and staff monitored records and inspected all six 

HOME units in the 2020 Program Year. 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b) 

In June 2013, the City adopted an Affirmative Marketing Policy in accordance with federal regulations and in furtherance of the City’s 

commitment to non-discrimination and equal opportunity in housing.  Affirmative marketing steps provided in the Policy consist of actions by 

the City and its partners to provide information and otherwise attract eligible persons from racial, ethnic and gender groups in the market area 

to available housing. 

In addition to our on-going affirmative marketing actions (e.g., Fair Housing poster displayed in a prominent place), the City provided funding 

for monthly homebuyer education and Individual Development Account (IDA) sessions to position prospective homebuyers for 

homeownership, especially for units constructed with HOME funds.  Beginning in March 2020, the homebuyer education classes were 
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virtual due to COVID.    As a result, 774 individuals attended homebuyer education classes with an average of 65 potential homebuyers 

each month.  There have been 2 Financial Boot Camp Classes with a total of 39 participants.  There were 11 participants in the Individual 

Development Account (IDA) Program. 

Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner 

and tenant characteristics 

As currently allowed under the HOME Program, program income is being accumulated and has been earmarked for rental housing development. 

In partnership with the NC Homebuilders Association, North Carolina Housing Finance Agency, and High Point Citizens Against Violence, the City 

has implemented a Construction Training Program (CTP) that serves as an apprenticeship program for participants to gain construction training 

while also helping to maintain homeowner housing. 

Operation Inasmuch was undertaken in partnership with Community Housing Solutions, Housing Consultants Group, and various churches and 

volunteers in the community to provide a day of service whereby eligible residents are assisted with home repairs.  The City has continued to 

undertake these events twice year; once in the fall and once in the spring; due to COVID-19 pandemic the 2020 fall and 2021 spring events were 

cancelled.   

Community gardens have been established in several communities to serve areas that are considered food deserts or areas lacking sufficient 

access to fresh foods and vegetables.  The gardens not only enhance food security but also help to foster neighborhood cohesion.    
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Neighborhood Associations 

Burns Hill 

The Burns Hill Neighborhood Association cancelled all meetings following the outbreak of the COVID-19 pandemic in March 2020. The association 
continued to operate the food pantry and the community garden. The association held their first meeting in June 2021. They are focusing on 
rebuilding. 

 
Haley Historical Neighborhood Association 

The Haley Historical Neighborhood Association has not met since the outbreak of the COVID-19 pandemic in March 2020.  
 
Highland Mills Neighborhood Association 
The Highland Mills Neighborhood Association cancelled all meetings following the outbreak of the COVID-19 pandemic in April 2020. The 
association continued to stay in touch and communicate with each other by phone.  The association has not held in person meetings during this 
reporting period.  

London Woods Neighborhood Association 

The London Woods Neighborhood Association cancelled all in person meetings following the outbreak of the COVID-19 pandemic in March 2020. 
The association started meeting via phone conferences and have continued to do so. The association has focused on resources for seniors, 
speeding and lighting issues in the neighborhood. They met with City representatives and organizations who work with elderly individuals 

concerning their issues. 

 
 
Macedonia Neighborhood Association  
The Macedonia Neighborhood Association cancelled meetings following the outbreak of the COVID-19 pandemic in March 2020. The association 

has not held in person meetings during this reporting period.  

hŀƪǾƛŜǿ /ƛǘƛȊŜƴΩs Council 

The Oakview Citizen’s Council continued to meet with their association via Zoom and some in-person meetings since the COVID-19 pandemic. 
Oakview utilizes Nextdoor.com, a social network for neighborhoods, to connect with neighbors and disseminate important information. They 
focused their meetings on the issues surrounding speeding, neighborhood clean-ups, domestic violence, code enforcement, crime and connecting 

those in need with the appropriate community resource agency.     
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Pershing Street Neighborhood Watch 
The Pershing Street Community Watch cancelled meetings following the outbreak of the COVID-19 pandemic in March 2020. The association has 

not held in person meetings during this reporting period.  

Southside Neighborhood Association 
The Southside Neighborhood Association cancelled meetings following the outbreak of the COVID-19 pandemic in March 2020. The association 
has not held in person meetings during this reporting period.  

Washington Street Neighborhood Association 

The Washington Street Neighborhood Association continued to meet with their association via Zoom since the COVID-19 pandemic. Washington 
St. utilizes community meals to connect with neighbors and disseminate important information. They focused their meetings on the issues 
surrounding speeding, neighborhood clean-ups and connecting those in need with the appropriate community resource agencies.     
 

 

Washington Terrace Neighborhood Watch 

The Washington Terrace Neighborhood Watch cancelled meetings following the outbreak of the COVID-19 pandemic in March 2020. The 
association has not held in person meetings during this reporting period.  

West End Neighborhood Association 

The West End Neighborhood Association cancelled meetings following the outbreak of the COVID-19 pandemic in March 2020. The association 
has not held in person meetings during this reporting period.  

 

High Point Community Gardens FY 2020-2021 
Between July 2020 and June 2021, the City of High Point provided assistance to 13 community gardens and urban farms through the Community 
Garden Assistance Grant. 112.60 tons of material (top soil, compost, and mulch) were granted to 13 community gardens and urban farms 
in High Point, with a cost to the city of $2,040.20. In this 12-month period, the city reimbursed delivery costs of $240. For FY 2020, the total cost 
to the City of High Point was $2280.20. 
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Community Gardens Receiving Assistance: 
● Bountiful Harvest Community Garden, 1000 English Rd, High Point, NC 27262 
● Burns Hill Community Garden, 208 Olga Ave, High Point, NC 27260 
● Cedar Street Community Garden, 313 Cedar St, High Point, NC 27260 
● East Avenue Community Garden, 1506 East Ave, High Point, NC 27260 
 Eatery Sprout Education Garden, 613 E Washington Dr, High Point, NC 27260 

● Gatewood Community Garden, 412 Gatewood Ave, High Point NC 
● Howard Street Community Garden, 900 Howard Pl, High Point, NC 27262 
 Kiwanis Community Garden, 2401 College Dr, High Point, NC 27260 

● Southside Community Garden, 506 Vail Ave, High Point, NC 27260 
 {ǘΦ aŀǊȅΩǎ DƻƻŘ bŜǿǎ DŀǊŘŜƴ, 108 W Farriss Ave, High Point, NC 27262 
 Wild and Free Community Garden, 153 East Bellevue Dr, High Point, NC 27265 

 

Urban Farms Receiving Assistance: 
● Deacon Davis Urban Farm at the Heroes Center, 1500 Bridges Dr, High Point, NC 
      27262 
● 5ǊƻȊƛƪΩǎ ¦Ǌōŀƴ CŀǊƳ, 1700 East Green Dr, High Point, NC 27260 
● YǊȅǎǘŀƭΩǎ DŀǊŘŜƴ, 1406 East Green Dr, High Point, NC 27260 

 
Outcomes & Impact 
 
Community Involvement 
Despite the closures and limitations associated with the ongoing COVID-19 pandemic, 113 adults and 61 youth (younger than age 18) were 
actively involved in the 13 community gardens and urban farms this past year. These 174 individuals were from the following groups in High 
Point: 
● Youth from the surrounding neighborhood 
● Neighbors (families, seniors, individuals) joining a community garden 
● Local church groups 
● Burns Hill Neighborhood Association 
● The Arc of High Point Wild & Free program 
● High Point Kiwanis Club 
● D-UP Youth Enrichment program 
● Triad Health Project 
● Volunteers through Growing High Point, West End Ministries, and the Greater High Point 
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Food Alliance 
● Volunteers through High Point University, organized by HPU AmeriCorps VISTAs 

 
Estimated Harvest 
Urban agriculture yields from community gardens can be estimated at 1.2 pounds and $3 per square foot (Gittlement et al., 2012). The 13 
community gardens and urban farms actively cultivate a total of 17,286 square feet, about 0.4 of an acre of active growing space. 
For High Point, this means that the 13 community gardens and urban gardens can be estimated to produce 20,743 pounds of fresh produce each 
year, with a value of $51,858. 
 
The most common vegetables grown in community gardens and urban farms were: 
Cool-Season Crops (Spring/ Fall) 
● Beets 
● Cabbage 
● Collard greens 
● Kale 
● Lettuce 
● Radish 
● Peas 
 
Warm-Season Crops (Summer) 
● Beans 
● Cucumbers 
● Eggplant 
● Melons: cantaloupe/ watermelon 
● Okra 
● Peppers 
● Summer Squash/ Zucchini 
● Tomatoes 
 
Gardens in High Point are extremely diversified -- community gardens and urban farms also grew bok choi, mustard greens, potatoes, 
blackberries, raspberries, strawberries, herbs, and cut flowers. 

 
 
Use of Harvest 
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Donated to Local Families or Food Pantries 
All of the community gardens and urban farms donated a portion of their harvest. 4 community gardens are organized as donation gardens: 
Bountiful Harvest, Burns Hill, Gatewood Ave, and the Kiwanis Garden. Garden leaders reported that they donated between 90-100% of their total 
harvest. Fresh produce was donated to community members in High Point the following ways: 
● Burns Hill Food Pantry 
● Growing High Point Food Hub -- delivered weekly fresh produce boxes to senior citizens 
in the Burns Hill neighborhood 
● Open Door Ministries 
● West End Ministries Food Pantry 
● Other families in need through personal networks 

 
Personal or Household Meals 
4 of the community gardens are neighborhood allotment gardens: Cedar Street, East Ave, Howard Street, and Southside. In these gardens, garden 
leaders reported that between 25%-99% the harvest is used by gardeners for personal or household meals. 
 

Cooking Workshops or Education 
2 of the community gardens are education gardens: Eatery Sprout Education Garden run by 
D-UP, and the Wild & Free garden run by the Arc of High Point. In these gardens, garden leaders reported that between 30%-70% of the harvest 
is used for cooking workshops, tasting demos, and other hands-on education opportunities. 

 
Garden Updates: Successes & Challenges 
 
Bountiful Harvest 
“Better response this year. More people from the community got produce from the garden. Insect 
pressure was greater this year. ” - David Marsh 

 
Burns Hill Community Garden 
“Our successes are being able to serve the community with quality, fresh vegetables and the community involvement we are getting about other 
issues in the community stemming from events held at the garden. The biggest challenge has been keeping the rabbits out.” - Jerry Mingo 

 
 
Cedar Street Community Garden 
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“We have had success with growing various types of vegetables. Out challenge that we are facing is excessive flooding when it rains which is 
causing large trees to fall within the garden parameters ” - Sarah Purnell 

 
East Avenue 
“Even though the soil arrived, it arrived late summer (July). In early Spring a report was given that the wood for the beds was infested with termites. 
All the plots were removed. Several workdays planned for volunteers to work in the garden were rained out; however, Jenny 
Carpenter, our Vista worker, kept scheduling workdays with a pharmaceutical organization of graduate students at High Point University. Plans 
are underway to have a winter garden. Pumpkin seeds and other vegetable seeds conducive to a winter garden will be sown soon. Collard plants 
will be planted.” - Avys Massey 

 
Eatery Sprout Education Garden 
“We are having great success. We expanded our garden to 10 beds. We've had several lessons taught in the garden and children were able to eat 
the produce at afterschool in addition to taking home. We planted late for spring; however, we have had a great summer harvest.” - Jakki Davis 

 
Gatewood Community Garden 
“Happily, we have engaged many of the neighbors in the garden and have a very productive vegetable garden that is getting consumed based on 
produce leaving the garden! [We] would like to have more organized engagement and group planning, but are struggling a bit with gathering 
more than a few people at any given time. ” - Henry Dorn 

 
Howard Place Community Garden 
“We have had a great season of growing this year. We have focused more on community boxes for donation to the Hub. I don’t have the total 
pounds yet, but we are very excited at what we've been able to donate so far!” - Missy Preston 

 
Kiwanis Garden 
“The garden is doing well and on target for a good year. So far, we have harvested and delivered 1005 pounds of summer vegetables to the High 
Point shelters - mostly the Salvation Army Women’s shelter on Green Street. We normally harvest and distribute between 2000 and 2500 pounds.” 
- Terry Funk 

 
Southside Community Garden 
“This year we got more members, and this made gardening so much more rewarding and fun. We got to know more people in our community and 
learn about more types of food. Some of our gardeners don't go to the store for peppers anymore because they grow enough in our garden. Some 
of our challenges are the grass that wants to grow inside our walkways (we didn't get enough mulch to help control the grass). We are so happy 
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to have the compost and mulch, but it comes a little late -- if we can have the mulch/compost a month earlier this would be better for us.” - Johnny 
Horne 

 
Wild & Free Garden 
“We're so proud of the abundance of fruits and vegetables we have harvested! Our biggest success has been that we have grown enough to use 
ourselves in our kitchens to practice cooking, canning, pickling, etc. and to share with local food banks and shelters! Our "Pickle Garden" has been 
our favorite project this year. We've grown dill pickling cucumbers and peppers and learned the process for turning them into delicious pickles. As 
we serve adults with disabilities, the gardening process has opened more opportunities for learning and independent 
living. One person we support in our program has taken ownership of the seeds we were given and become an expert at germination. This has 
grown his confidence and supplied him a way to make extra income for himself as he sells starters he has grown.” - Samantha Baker 

 
Citations 
Gittleman, Mara; Jordan, Kelli; and Brelsford, Eric (2012) "Using Citizen Science to Quantify Community Garden Crop Yields," Cities and the 
Environment (CATE): Vol. 5: Iss. 1, Article 4. Available at: http://digitalcommons.lmu.edu/cate/vol5/iss1/4 

 
 
Project: Community and Neighborhood Development 
 
Volunteer Income Tax Assistance Program (VITA) 
 
The Community & Neighborhood Development Division continued to offer free tax preparation for the 15th consecutive year for low-to moderate 

income individuals with a household income of $55,000 or less.  The program, sponsored by the Internal Revenue Service and the City of High 

Point, offered services six days a week free of charge to residents of High Point and surrounding areas and filed more than 653 federal and state 

tax returns this year, working with area partners to expand services to taxpayers beyond just tax preparation.  The High Point VITA Coalition 

partners provided other resources and services to taxpayers as needed.  Partnerships this year include: the NC VITA Coalition, High Point Library, 

High Point University, Guilford Technical Community College (High Point and Jamestown Campus), Macedonia Family Resource Center, YWCA High 

Point, and the Arc of High Point, Through the collaboration with the YWCA’s Latino Family Center, VITA offered Spanish translation services at the 

YWCA VITA site.  The VITA program was able to provide in-person, drop-off, drive-up and pick-up services. The program provides college students 

with hands-on experience in tax preparation and volunteer service.  The program strives to increase awareness of the Earned Income Tax Credit 

and Child Tax Credit, federal tax credits that strengthen the financial stability of income-limited families. The VITA Coalition was awarded the 

Innovative Outreach Event "Climate Changer" Award. The award was presented for the partnerships with the Latino Family Center family’s night 

and Bookmobile site.  
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Funding Amount: $7,000 (IRS VITA Grant) 

       

Target Area:  

Low-to-moderate income households; elderly; limited English-speaking families; and households with disabled individuals 

Needs Addressed:  

Prepare tax returns for low-to-moderate income households free of charge. Increase awareness of federal state and education credits for low to 

moderate citizens.  Provide citizens with volunteer and training opportunities.  

Goal Outcome Indicator:  

VITA recruited 35 volunteer tax preparers and greeters this year despite the impact of the COVID-19 pandemic. The program offered in-person 

drop-off and drive -up services for a better overall client/volunteer experience.  The VITA coalition continued to work towards engaging our 

partners as we seek to meet the current and emerging needs in our community.  Despite the very unusual and unique VITA season, VITA volunteers 

prepared over 653 federal tax returns during the filing season. 
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FAIR HOUSING PLAN  

 

Fair housing is the right of individuals to obtain the housing of their choice, free from discrimination based on race, color, religion, sex, 

disability, familial status, national origin, and, depending on the circumstances, age.  This right is assured by the Federal Fair Housing Acts of 

1968 and 1988, as amended, which make it unlawful to discriminate in the sale, rental, financing, and insuring of housing.  The Fair Housing 

Act declares, “It is the policy of the United States to provide, within Constitutional limitations, for fair housing throughout the United States.”  

In addition, the law directs all executive departments and agencies to administer their programs and activities related to housing and urban 

development in a manner that affirmatively furthers the purposes of the Act. 

 

The U. S. Department of Housing and Urban Development requires that all state and local governments participating in their programs submit 

an analysis of impediments to fair housing (AI).  The City of High Point has completed this requirement with assistance from Urban Design 

Ventures, most recently in 2020.  Urban Design Ventures services were engaged to assure HUD and the community that the City is working to 

ensure that efforts are being made to “affirmatively further fair housing” as set forth in the regulations governing the Community Development 

Block Grant Program and Title VIII of the Fair Housing Act.  The analysis of impediments to fair housing choice identified several impediments 

that could play a role in prohibiting fair housing choice in High Point.  Based on these findings, the City is required to take appropriate actions 

to overcome the effects of the impediments identified through the analysis.  In conducting the analysis of fair housing choice for the City of 

High Point, Urban Design Ventures completed a comprehensive review of policies, practices, and procedures that affect the location, 

availability, and accessibility of housing and current residential patterns and conditions. The analysis includes an examination of existing studies 

and literature along with a review of public policies from a fair housing perspective.  Urban Design Ventures evaluated all the data for 

effectiveness of existing fair housing activities and examined barriers to fair housing choice for protected classes. Based upon the analysis, 

Urban Design Ventures provided a report of the findings and recommendations for remedies.   

 

 Eligibility citation:  24 CFR 570.601 (CDBG) 

Estimated funding amount:  Activities carried out through program administration. 

Target area:  High Point city limits 

Need addressed (access to affordable housing, homelessness, public services, etc.):  Improved access to affordable housing options 

 

The table below shows the proposed activities and achievements of the City in this fiscal year to address impediments identified in the 

report. 
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FAIR HOUSING ACTION PLAN  

In preparing the City of High Point 2020-2024 Analysis of Impediments to Fair Housing Choice, the following impediments were 
identified, and subsequent goals and strategies were defined to address each impediment. 
 
Impediment 1: Lack of Affordable Housing 
 
There is a lack of affordable housing in the City of High Point caused by the population growth in the Piedmont Region of North 
Carolina. This has created a high demand on a limited supply of housing, and a corresponding increase in the price of rent and the 
sales price of housing. 
 
Goal: Increase the supply of affordable housing through new construction and rehabilitation of housing. 
 
Strategies: To address the need and achieve the goal for more affordable housing, the following activities and strategies should be 
undertaken: 
 
• 1-A: Continue to promote the need for affordable housing by supporting and encouraging private developers and non-profits 

to develop, construct, and/or rehabilitate housing which is affordable. 
• 1-B: Encourage and promote the development, construction, and/or rehabilitation of mixed-income housing in the city. 
• 1-C: Financially support the rehabilitation of existing housing owned by seniors and lower-income households to conserve 

the existing affordable housing stock in the city. 
• 1-D: Provide financial and development incentives to private developers and non-profits which construct and/or rehabilitate 

affordable housing. 
 
City Council has approved an Inducement Resolution with Wynnefield Properties to assist them with accessing the Tax-Exempt Bond 
Allocation.  
Community Development & Housing has contracted with Housing Consultants Group to build two (2) houses in the Southside area of 
High Point.   
Site work is currently being done on land owned by High Point University so that Community Housing Solutions can begin building 
new affordable housing.  
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Impediment 2: Lack of Accessible Housing 
 
There is a lack of accessible housing in the City of High Point since the supply of accessible housing has not kept pace with the demand 
caused by the increase in the number of elderly persons in the city and the desire of disabled persons who want to live independently. 
 
Goal: Increase the supply of accessible housing through new construction and rehabilitation of accessible housing for persons who are 
disabled and the elderly. 
 
Strategies: To address the need and achieve the goal for more accessible 
housing, the following activities, and strategies should be undertaken: 
 
• 2-A: Continue to encourage and promote supply of accessible housing by supporting and encouraging private developers and 

non-profits to develop, construct, and/or rehabilitate housing that is accessible to the elderly and persons who are disabled. 
• 2-B: Financially assist in improvements to single-family owner-occupied homes to make them accessible for the elderly 

and/or disabled so they can continue to remain in their homes. 
• 2-C: Encourage and promote the development of accessible housing units in multi-family buildings as a percentage of the 

total number of housing units. 
• 2-D: Encourage landlords to make reasonable accommodations to units and buildings so persons who are disabled can 

continue to reside in their rental units. 
• 2-E: Enforce the Americans with Disabilities Act (ADA) and the Fair Housing Act (FHA) regarding making new multi-family 

housing developments accessible and visitor-friendly for persons who are physically disabled. 
10 
Impediment 3: Barriers Limiting Housing Choice 
 
There are physical, economic, and social barriers in the City of High Point which limit housing choices and housing opportunities for 
low-income households, minorities, and the disabled members of the city’s population. 
 
Goal: Eliminate physical, economic, and social barriers in the City of High Point and increase housing choices and opportunities for 
low-income households and members of the protected classes throughout the city. 
 
Strategies: To achieve the goal for better housing choice, the following activities and strategies should be undertaken: 
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¶ 3-A: Deconcentrate pockets of racial and ethnic poverty by providing affordable housing choices for persons and families 
who want to reside outside impacted areas. 

¶ 3-B: Support and promote the development of affordable housing in areas of opportunity so minority and low-income 
persons and families may have a choice to reside there. 

¶ 3-C: Promote and encourage homeownership initiatives for low-income households to build community wealth and create 
neighborhoods of choice. 

¶ 3-D: Support and provide subsidies to promote housing investment in the central core of the city and overcome low housing 
appraisals in core neighborhoods. 

 
Impediment 4: Lack of Fair Housing Awareness 
 
There is a continuing need to educate and promote the rights of individuals, families, and members of the protected classes regarding 
the Fair Housing Act (FHA), awareness of discriminatory practices, and combatting “NIMBYism.” 
 
Goal: Improve knowledge and awareness of the Fair Housing Act (FHA), related housing and discrimination laws, and regulations, so 
that the City of High Point can Affirmatively Further Fair Housing (AFFH) and eliminate the negative attitude of “Not In My Back Yard” 
(NIMBYism). 
 
 
Strategies: To address the need and achieve the goal of promoting open and fair housing, the following activities and strategies 
should be undertaken: 

¶ 4-A: Continue to educate and make residents aware of their rights under the Fair Housing Act (FHA) and the Americans with 
Disabilities Act (ADA). 

¶ 4-B: Continue to educate and make realtors, bankers, and landlords aware of discriminatory housing policies and promote 
fair housing opportunities for all residents of the City of High Point. 

¶ 4-C: Continue to educate real estate appraisers about property values to discourage “de facto redlining” created by low 
property appraisals. 

¶ 4-D: Continue to support the High Point Human Relations Division to assist persons who may be victims of housing 
discrimination and/or are not aware of how to file a housing complaint. 

¶ 4-E: Continue to monitor the data from the Home Mortgage Disclosure Act (HMDA) to ensure that discriminatory practices in 
home mortgage lending are not taking place. 
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¶ 4-F: Publish and distribute housing information and applications in both English and Spanish to address and inform the non-
English speaking residents in the City of High Point. 

¶ 4-G: Continue to educate homebuyers about “predatory lending,” “steering,” and “redlining,” to eliminate deceitful practices 
when purchasing or selling a home. 

¶ 4-H: Educate residents and local officials to prevent them from pressuring to enact or enacting and applying zoning or land 
use laws based on fears, prejudices, stereotypes, or unsubstantiated assumptions of community members to combat 
“NIMBYism.” 

¶ 4-I: Educate and train local elected and appointed officials regarding discriminatory practices when enacting or applying 
zoning or land use laws, and that acquiescence to community bias can be considered discriminatory.  

 
Impediment 5: Lack of Economic Opportunities 
 
There is a lack of economic opportunities in the City of High Point for lower income households to increase their income and thus 
improve their choice of housing. 
 
Goal: Increase the employment opportunities and access to jobs in the City of High Point, which will increase household income and 
make it financially feasible to live outside concentrated areas of poverty. 
 
Strategies: To address the need and achieve the goal for better economic opportunities, the following activities and strategies should 
be undertaken: 

¶ 5-A: Encourage and strengthen partnerships between public and private entities to promote economic development, 
improve the local tax base, and create a sustainable economy. 

¶ 5-B: Promote and encourage the expansion of existing commercial and light industrial enterprises, and small-scale 
manufacturing, which will create more employment opportunities. 

¶ 5-C: Provide financial and development assistance to enterprises, through workforce development and job training which will 
create higher wages. 

¶ 5-D: Identify development sites for potential private investment and/or expansion of existing enterprises. 

¶ 5-E: Support the increase in the number of bus routes and hours of operation in the City so low-income workers will have 
access to job opportunities outside their neighborhood. 

¶ 5-F: Promote and encourage wealth-building initiatives, such as Individual Development Accounts (IDA), for low-income 
populations, immigrants, and refugees who are cost overburdened and living under the area median income. 


